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A Message from the Superintendent...

First and foremost, let me take this
opportunity to wish you Happy Holi-
days and Happy New Year. This time
of the year is such a wonderful time to
celebrate and spend time with those
who mean the most. The sounds of
the holidays are among us and the
hustle and bustle that the season
brings is in full swing. Take time to
cherish those in your lives that you
hold dear.

It is beginning to feel more and more
like winter each day. There have
been several storms to contend with
lately and bitterly cold wind chills. 1
want to let you know that we make all
school-based weather decisions with
the kids in mind. We want to ensure
their safety coming to school and go-
ing home or to sporting events. The
area superintendents consult with
each other regularly to help make
informed decisions. We also get up-
dates from the National Weather Ser-
vice to help in the decision making
process. Announcements about
school closings, delays, or releases
will be made on local radio and televi-
sion stations. We also will post the
announcement on the district Face-
book page. Finally, the Blackboard

Connect mass notification system will
be used to inform parents about the
situation. This notification can come
in email, phone call, and text mes-
sage. We will work to make these
announcements as early as possible
for your planning purposes, but as we
all know in Wisconsin, weather can
change quickly.

Thank you to the music department
for their hard work and dedication to
bring the sounds of the holidays to
our community. The concerts were
well done and | heard so many com-
pliments. Congratulations to the stu-
dents and staff for all of their hard
work. Thank you to the John Hustis
students who made ornaments for our
community Christmas tree as well.
The fourth grade students also made
ornaments for the state tree in Madi-
son.

Again, this is the time of the year to
be thankful. | want to thank all of the
parents who entrust their children to
us each day. They bring so much joy
to all of us. Itis amazing to watch the
students grow and learn. | want to
thank the community for supporting
the students and schools. Most of all,
| want to thank our students. Each

child brings energy
and excitement
through our doors.
Of course there are
challenges that we
all face, but we work through them
together. It takes all of us and you to
help each child succeed.

It is a great day to be a Falcon!

Happy Holidays and Happy 2018
from all of the staff and students in
the Hustisford School District!

Sincerely,
Qu,w/u J W

Heather Cramer
Superintendent of Schools

IMPORTANT DATES

January 2 —School Resumes

January 10—Blood Drive—High School
January 18—End of 1st Semester, 2nd Quarter

January 19—No School




HUSTISFORD SCHOOL DISTRICT
Regular Board of Education Meeting Minutes
Monday November 20, 2017

I. Call to order
The meeting was called to order by President Dave Strysick at 6:30 p.m.
II. Roll call of members

Board members signed the attendance roster at the start of the meeting. Mem-
bers present: Jay Behnke, Dave Strysick, Tracy Malterer, Steve Weinheimer
(entered meeting at 6:46 p.m.), Lisa Bosse, Barb May, and John Bohonek.

I1l.Verification of public notice: Heather Cramer, superintendent of schools,
verified that the meeting was noticed to the public appropriately as required by
S.19.84 (1), (2), (3), & (4) Wis. Stats.

IV.  Public Forum: None
V.Consent Agenda
Approval of Minutes of the Regular Board Meeting — October 30, 2017

Approval of Minutes from November 2017 Committee Meeting

Approval of Financial Business: Approval of Bills (#38909-38955) Funds
10, 27, 38, 41, 50, 80

D. Approval of Student Activity Accounts

A motion was made by Barb May and seconded by John Bohonek to approve
the Consent Agenda items as presented. Motion passed 6 - 0 by roll call vote.

VI.  Regqular Agenda

A motion was made by John Bohonek and seconded by Tracy Malterer to ap-
prove the Regular Agenda as Presented. Motion passed by voice vote.

VII. Reports

A. Monthly Student Recognition: Megan Promersberger, First Grade, JHE;
Dyson Kadinger, Fourth Grade, JHE; Laura Greeb, Senior; and Chellie

Hildebrandt, Seventh Grade were all recognized for outstanding citizenship for
the month of November.

B. Principals’ Reports:

Ms. Bell Reported: Students continue to eam their tickets for good behavior.
Staff members are working diligently on educator effectiveness. PTC held a
family fun night on October 31. Students participated in an assembly for Vet-
eran’s Day as well as an assembly with Kohl's Wild Theater. The Winter Con-
cert for JHE is on December 14t at 6:30pm.

Mr. Bushey Reported: Mr. Bushey reported NHS induction of 8 new members.
Kevin Hines presented to the student body and the students did great during
the assembly. The school drama production is on December 9 at 7 and De-
cember 10 at 2. Senior Project presentations will be on December 11. The Jr./
Sr. High winter concert is December 19 at 7 pm.

C. Athletic Director’s Report: Mr. Falkenthal reported on upcoming winter

sports numbers. Girls' basketball has 17 out. The high school boys have 25
players out. Wrestling currently has 6 athletes participating. Each of the boys’
teams in grades 5-8 will have their own team this year. The girls will be a 5/6
split and a 7/8 split.

D. Financial Director’s Report: Mr. John Kiefer updated the board on the
current account balances and budget views. He provided information on the
training sessions that he has attended to learn more about Skyward. He gener-
ated reports for the board to view. He also updated the board on the various
reports that have been submitted to DPI.

E. Superintendent’s Report: Mrs. Cramer reported that the administration
team worked with CESA 6 on the beginning stages of the strategic plan. Mrs.
Cramer updated on the various meetings she has attended with area administra-
tors and emergency management. She also updated on how the district is pre-
paring for the upcoming winter in regards to emergency preparedness.

VIIl. Board Development:
A. Presentation by students for Art Club: Two young ladies presented on the art

club that has been started at the Jr./Sr. high. The art club meets at least
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once a month and is open to all students. The club supervisor is Ms.
Rennhack.

Ag Education Discussion: The board discussed the future of Ag. Education
at Hustisford. They discussed second semester programming options that
would be available online as well as the options for FFA. They discussed
that next year it is a goal to hire a teacher who could fulfill an ag/science
need within the district. They also discussed the importance of keeping
Fay Hildebrandt at the FFA advisor and complimented her on a job well
done with the program.

Discussion in regards to CNC Milling Machine Donation: Mrs. Cramer
updated the board that Signicast out of Hartford is interested in donating a
CNC Milling Machine to the tech ed. department. The machine will come
and be set up and fully functional from the company. The board accepted
that there is some liability involved, but is grateful for the purchase.
Custodial Services Discussion: Mrs. Cramer updated the board on the
potential need for additional custodial hours during the day at the Jr./Sr.
high. The board indicated that they would further discuss options at the
December board meeting.

IX. Committee Reports:

Building and Grounds Committee: John Bohonek, Committee Chair reported on
the November 13, 2017 meeting:

Buildings and Grounds Committee Meeting

Minutes of Monday, November 13, 2017

The Buildings and Grounds Committee of the Hustisford School District
Board of Education met on Monday, November 13, 2017, at 4:00 p.m., in the
library/media center at Hustisford High School, 845 South Lake Street, Hustis-
ford, WI 53034.
Present: John Bohonek, Chair; Steve Weinheimer, member, Kris Roeseler,
District Maintenance Coordinator, and Heather Cramer, District Administrator
Old Business:

e Update from Kris Roeseler — Supervisor of Buildings and Grounds: Mr.
Roeseler provided an update in regards to what has been accomplished in
regards to maintenance. He is working on prepping for winter in many
different ways. He also provided a list of items that he is continuing to work
on throughout the year.

New Business:

e Facility Planning presentation from Unesco: Unesco provided a presenta-
tion to the committee on facility planning and what their company can do
for the district. The company provides a complete analysis of our facilities
from mechanicals to educational spaces. They will then analyze the infor-
mation and provide the district with sound information on replacement, life
expectancy, and planning solutions. The committee would like to discuss
this further with the board and potentially bring in a presentation later this
year.

e CNC Mill Donation: The committee received information from Mr. Jasper-
son on a CNC Mill that Signacast is looking into donating to the district.
The board will discuss this at the full board meeting.

e  Possible projects: The committee reviewed a bid received on locks and
rekeying for the entire district. The locks are getting worn and they are
challenging to use with the master keys.

Curriculum and Technology Committee: Barb May, Committee Chair reported

on the November 7, 2017 meeting:

Curriculum and Technology Committee
Minutes of Tuesday, November 7, 2017

The Curriculum and Technology Committee of the Hustisford School District
Board of Education met on Tuesday, November 7, 2017, at 5:00 p.m., in the
library/media center at Hustisford High School, 845 South Lake Street, Hustis-

ford, WI 53034




Regular Board of Education Meeting Minutes
Monday November 20, 2017

Present: Barb May (Chair), Jay Behnke (board member), Heather Cramer,
Superintendent; and Fred Miller, Director of Technology.

Old Business:

®  Update from Fred Miller—Director of Technology—Mr. Miller provided an
update for the committee of items that have been accomplished within the dis-
trict and what he is currently working on. He also provided an update that the
district was able to secure several very nice computers from MPTC. They will be
used to replace outdated computers within the classrooms at JHE.

®  Strategic Plan—Curricular Cycle—Update—Mrs. Cramer updated that
reading at the elementary level and writing at the middle school level has been
budgeted for this year and will be purchased for teachers to implement. Teach-
ers will also be provided with time to work with each other to learn about the
curriculum and prepare for implementation.

®  Discussion Agriculture Program—The committee discussed the future of
the ag. Education program at Hustisford.
New Business:

®Technology Planning—The committee discussed the end of the technology
lease this year in the district. Mr. Miller and Mr. Kiefer are working on identifying
items that will remain and items that can go back with the lease end. This guid-
ance will help the district to begin the planning process for the next steps in
technology for the district.

American Education Week November 13-17, 2017—Mrs. Cramer updated the
committee that is American Education Week was coming up. JHE was doing
activities related. The administrative team will be doing a few special things for
staff during the week as well.

Business and Finance Committee: Lisa Bosse , Committee member reported on
the November 7, 2017 meeting:
Business and Finance Committee Meeting
Minutes of Tuesday, November 7, 2017

The Business and Finance Committee of the Hustisford School District Board
of Education met on Tuesday, November 7, 2017, at 4:00 p.m., in the library/
media center at Hustisford High School, 845 South Lake Street, Hustisford, WI
53034.

Present: Lisa Bosse, member and Heather Cramer, District Administrator

Old Business:

e 2017 - 2018 Budget Update—Mrs. Cramer provided updates on budget
procedures that the administrative team will be going through. She
showed the documents being used for this information.

New Business:

e  Staff Alternative Compensation Committee—The committee was updated
on the committee moving forward and the planning that has been taking
place.

Baird Model—The committee discussed the importance of the Baird Model
and its use in the district. Mrs. Cramer updated the committee that Mr.
Kiefer will be receiving training in December in regards to the model.
Line of Credit—Cash Flow—Mrs. Cramer provided information regarding
the line of credit at Hustisford State Bank.
Mrs. Cramer reported on the special committee meeting for Employee
Compensation on November 14, 2017

Board of Education Business and Finance Committee Meeting
Teacher Compensation Study Group

The Business and Finance Committee’s Teacher Compensation Committee
met on Tuesday, November 14, 2017, at 3:30 p.m., in the library/media center-
Hustisford High School, 845 South Lake Street, Hustisford, WI 53034.

Those present were: Heather Cramer, superintendent of schools; John Kiefer,
District Financial Coordinator; Clint Bushey, Dean of Students; Peggy Bell, Ele-
mentary Principal; Linda Feutz, teacher; Matt Jones, teacher; Curtis Koch,
teacher; Megan Rennhack, teacher; Bruce Haan, teacher; and Brian Bischoff,
teacher.

AGENDA

Compensation Plan Structure Discussion/Changes from Last Year—The com-
mittee reviewed the plans that they felt were favorable from last year. The com-
mittee talked about specific concepts within the plans. The committee also
discussed the HEA non-recertification. The committee decided that a survey of
the teaching staff would be a great way to determine what is driving staff to stay
and what changes that they may like to see. The committee agreed that hearing
from all staff is a great way to determine the path that will be taken. The survey
will be sent out by Mrs. Cramer and will be returned and then reviewed at the
next meeting.

Review of Prior Year's Work—The committee reviewed what was done last year
for the committee and the previous year as well. The committee discussed the
plans that were reviewed, the model itself, and the criteria for advancement.

Criteria for Advancement Discussion—The committee talked about various crite-
ria and how they felt about each of the areas. The committee talked about the
possibility of a system that would use things that they are already doing within
their day that are above and beyond the normal classroom expectations. The
idea of game and extra-curricular supervision was brought up for discussion.
The committee also discussed whether educator effectiveness should be linked
to the plan.

Next Meeting Dates — The next meeting was set for Tuesday, December 19,
2017

Adjournment

Policy and Personnel Committee: Tracy Malterer, Committee Chair
reported on the November 13, 2017 meeting:

Personnel and Policy Committee
Minutes from Monday, November 13, 2017
The Personnel and Policy Committee of the Hustisford School District Board
of Education met on Monday, November 13, 2017, at 5:00 p.m., in the confer-
ence room off of the library/media center, at Hustisford High School, 845 South
Lake Street, Hustisford, WI 53034.

Present: Tracy Malterer, board member (chair); David Strysick, board member;
and Heather Cramer, superintendent of schools
Old Business:

®  Teacher Handbook: The committee continued discussion on the teacher
handbook and will further discuss changes in December.

®  Neola Policy Update: The final policy readings will be going to full board
approval on November 20, 2017

New Business:

®  Ag Education Program: The committee discussed where they would like to
see the agriculture education program move into the future. The committee
discussed offering classes online for second semester this year if students re-
quested. The committee also discussed starting to look for an agriculture educa-
tion/science teacher for the district for the 2018-2019 school year. The position
could fill the void of ag. education classes and also provide some growth for the
science department at the high school level.

®  Athletic Code Handbook: The committee reviewed updates presented by
Mrs. Cramer and will be looking closer at the handbook into the spring semester.

®  Extra-Curricular Fee Structure: The committee reviewed the fees currently
being charged by the district. The committee talked about restructuring athletic
passes for students, adults, and families as well. The committee also discussed
allowing high school students into games for free with their student ID.
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Regular Board of Education Meeting Minutes
Monday November 20, 2017

® Possible Early Graduation Request: The board will discuss this request
further.

®  Employment Update: Mrs. Cramer updated the board on various positions
within the district.
X. Old Business: NA

XI. New Business

A. Curriculum and Technology: N/A
B. Buildings and Grounds: N/A
C. Personnel and Policy
1. Resolution #1546: Approval of final reading of updated policies

A motion was made by Jay Behnke and seconded by Tracy Malterer to approve
the following resolution:

Approval of Final Reading of Policy Updates
School Board Resolution #1546

BE IT RESOLVED, that the Board of Education of the Hustisford School District
does hereby approve the final reading of the policies presented.

Approved 7-0 Roll Call Vote
D. Business and Finance

1. Resolution # 1547: Approval of Continuation of line of credit with Hustisford
State Bank.

A motion was made by John Bohonek and seconded by Jay Behnke to approve
the following resolution.

Approval of Line of Credit with Hustisford State Bank
School Board Resolution #1547

BE IT RESOLVED, that the Board of Education of the Hustisford School District
does hereby approve continuing the line of credit agreement with the Hustisford
State Bank as presented. Approved 6-0 Roll Call Vote, 1 abstained

XIl. Informational/Discussion ltems:

A. Tentative/Suggested Meetings/Events:

Buildings/Grounds — Monday, December 4, 2017, at 4:00 p.m., this meet-
ing will take place on Monday, November 11, 2017 at 4:00 p.m.

Policy/Personnel — Monday, December 4, 2017, at 5:00 p.m.
Business/Finance — Tuesday, December 5, 2017, at 4:00 p.m.
Curriculum/Technology — Tuesday, December 5, 2017, at 5:00 p.m.

November Board Meeting: Monday, December 18, 2017, at 6:30 p.m.

Xlll. Closed Session

The board will enter into closed session pursuant to Wisconsin Statute 19.85 (1)
(f) -- Considering financial, medical, social or personal histories or disciplinary
data of specific persons. The board will be considering confidential pupil records
prohibited from disclosure under state and federal law

A motion was made by Jay Behnke and seconded by John Bohonek to enter into
closed session. Passed 7-0 Roll Call Vote.

XIV. Return to Open Session

A motion was made by Barb May and seconded by Lisa Bosse to return to open
session. Passed Roll Call Vote 7-0.

XV. Motion to Adjourn

A motion was made by Steve Weinheimer and seconded by Jay Behnke to
adjourn at 8:17 pm. Passed Voice Vote

Heather J. Cramer, Superintendent of Schools — Recorder

Barbara May - School Board Clerk
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State School Performance Report

If anyone is interested in a copy of the state school performance
report please contact the District Office at 920-349-8109.

FFA Greetings

Holiday Greetings to all!

The Hustisford FFA would like to THANK the community of Hus-
tisford for their continued support of our fruit/vegetable and
newly added cheese choices in our fall fundraiser. We are truly
blessed to have our faithful customers.

We ran a Big Buck contest during this past gun hunting season in
November. Congratulations to our winners: Ethan Maas and
Kelsey Ewert.

Our chapter created the design for our annual chapter t-shirt. If
any members have not paid for and picked up your shirt in the
high school office, please do so soon. They look great!

May everyone enjoy a Merry Christmas and a Safe and Healthy
2018!

Hustisford FFA Members and Advisor, Fay

Community Education Presents:

Soup “ER” Chili Cook-off

SOUP &/or CHILI!! Enter one or both. Don’t want to
enter? Then just come to eat!! A great way to warm
up a “chilly” night!!

This event is FREE to enter or eat and vote!!!

February 14, 2018
5:30-7:30PM at the Hustisford High School

Enter now!!! Deadline is February 12, 2018

ce@hustisford.k12.wi.us Or call 920-349-8109
ext.239. Entry form also available on district

website under Community program~ Commu-
nity Education™ Special Events

N
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Community Education

Fitness Center

Fitness Center Second Session starts January 18, 2018 $50.00
for membership or $3.00/ visit

Hours: Monday-Friday 6:30-8:00 am; Monday-Thursday 5:30-
8:00pm.

Please remember if school is closed-the fitness center is
closed!!!

Hearts and Love

February 10, 2018 from 9-noon
Hustisford High School
$25-45-depending on the board you choose

The season of love brings great sentiments for family and
loved ones. Share your thoughts with painting. Everything
you need to create a gushing sentiment of love will be pro-
vided. To register, contact ce@hustisford.k12.wi.us or call
920-349-8109 ext.239

Walking

It’s that time of year again where the weather get colder and wet-
ter. You can still get you heart pumping and stay warm while you
walk! Walk the hall of the high school from 6:30-7:30 am or 3:30-
6:00pm. Please fill out a registration found between the front
doors on the bulletin board. Turn it into the office or put it in the
back of the pocket of forms. Questions? Contact
ce@hustisford.k12.wi.us

String Art
February 24, 2018 from 9-noon
Hustisford High School
$25-35 depending on the board you choose

What’s old is new again! Just like clothing fashions, decorat-
ing trends recycle too! Join us to make your own creation of
string art. Bring your ideas but samples will be available too.
Everything you need will be provided but please bring a
hammer and a needle nose pliers. To register contact
ce@hustisford.k12.wi.us or call 920-349-8109 ext.239

Wood Snowmen Painting

January 13, 2018 from 9-noon
Hustisford High School
$25-45-depending on the wood you choose

As holiday decorations are taken down, you

will need to fill those spaces with something new. Warm up
with us and make a snowman that will melt your heart! Step
by step instructions, ideas and samples, and supplies are all
provided. To register, contact ce@hustisford.k12.wi.us or call
920-349-8109 ext.239

Fitness Center Coupon

Buy Semester 2 membership for $45.00
and get the rest of Semester 1 for FREE!!!

** Must present coupon when membership is purchased
**Expires January 10, 2018~ no exceptions
Semester 2 starts January 18, 2018~~ Regular semester
price $50.00 or $3 per visit

Red Cross Babysitting Course

Feb 24, 2018 from 9-3 at Hustisford High School

Students who attend our Babysitting Training course
designed and offered by the American Red Cross
will learn how to supervise children and infants, per-
form basic child-care skills such as diapering and
feeding, handle bedtime and discipline issues, iden-
tify safety hazards and prevent injuries, as well as
caring for common injuries such as choking, burns,
cuts and bee stings. They will learn how to commu-
nicate effectively with parents, how to find and inter-
view for babysitting jobs. Students must be at least
11 years of age.

American
Fee: $50.00 Red Cross

7
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Greetings from Jr./Sr. High School Principal
Mr. Clint Bushey

Greetings Hustisford Jr. / Sr. High School Families,

The holidays are always memorable for enjoying seasonal music
and family gatherings.

The Jr. / Sr. High school winter concerts provided a wonderful
evening of music for fans of all ages. Thank you Mrs. Wohling
and Ms. Hakala for your unending dedication to the students of
Hustisford and making such an enjoyable evening for all that
attended.

Congratulations to the talented cast and crew of The Fat of The
Land for their memorable performances during the shows on
December 9 -10. Special thanks to Ms. Pamperin for her dedica-
tion in providing such a wonderful experience for the cast, crew,
and patrons alike.

The Student council put together an awesome week of celebra-
tion for the students. Thank you student council members for
the enjoyable week and memories. A big thanks to Ms. Angel-
myer and Ms. McPherson for your work with these students and

events.

Earlier last week several Senior students presented their Senior
Projects to a group of excellent evaluators. The talents and
strengths of the students here at Husty never cease to amaze
me. Each student’s presentation was very well received and ap-
plauded by the evaluators. Another very special thanks to the
individuals that took the time to help with the evaluation of the
projects.

When the students do return from the splendor of their Holiday
break they will have 12 school days remaining until the end of
the 1% Semester. | am hopeful every student takes this time off
to recharge their batteries in order to make a strong push to the
end in their semester classes.

As the year comes to a close | am very grateful for the amazing
students, families, and community members that make this
school such a wonderful place to work and be a part of.

Wishing each and every one of you a healthy and happy holiday

season.

e

John Hustis Elementary Update
By Margaret Bell - Principal

Happy New Year! The start of the new year is a new beginning
and an opportunity at JHE to renew our commitment to educat-
ing together every student, every day! January is a busy month
with the preparations for an all-school celebration for our stu-
dent accomplishments and focus on positive character traits.
This quarter, our celebration is a trip to the TAG Center in May-
ville for an afternoon of swimming! Grades 4K-2 will be taking
mid-year assessments in PALS and all students will begin another
round of EPIC interventions from the data collected, as we con-
tinue to use data to ensure we are doing our best for our stu-
dents.

January Dates to Remember

Tuesday, 2™ School Resumes

Monday, 15" PTC Meeting in the JHE Lunchroom 6:00pm

School Board Meeting in the High School
Library, 6:30pm

Thursday, 18"  End of Second Quarter

Fang, the Timber Rattlers Mascot, will visit!

Friday, 19" No School/Teacher Professional Development

Day

Friday, 26" Report Cards go Home in Student Friday
Folders

Monday, 29" Energy Conservation Assembly

Thank you for a wonderful 2017!

Best wishes for a happy, healthy, and safe 2018.

An Official Publication of the Hustisford School District
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Community
Watch!

Community Education
Taking care of your community... Page 48& 5

COMMUNITY WATCH... WE CARE

“You are the community. Help out your family, friends, and neighbors by reporting any suspicious
activity in your neighborhood or any information on any illegal activity that may have happened.
Contact the Hustisford Police Department by logging onto HustisfordPD.com , or by calling (920)
349-3122, or in the event of an emergency always dial 911” If you ever have any questions, please
contact any Police Officer, Sergeant or Chief.

Thank You!

We would like to thank you for your support of our schools! Keep watching this
newsletter to see what is happening in the school and in our community!
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Non-Discrimination Statement

The Hustisford School District does not discriminate on the basis of age, race, color, sex, national origin, ances-
try, religion, creed, pregnancy, marital or parental status, gender, sexual orientation (including transgender
status, change of sex or gender identity), homelessness status, physical, emotional, or learning disability/
handicap, in its curricular, career and technical education programs, co-curricular programs, student services,
recreational or other programs and activities, or in admissions or access to programs or activities offered by
the school district.

All career and technical education opportunities are offered on a nondiscriminatory basis and are open to all
students in the Hustisford School District. These programs include offerings in business education, technical
education, and family and consumer education.

The Hustisford School District will make reasonable accommodation of a student’s sincerely held religious
beliefs with regard to academic requirements. The Superintendent of Schools may be contacted regarding
non-discrimination issues. He/she can be reached at: Superintendent of Schools, Hustisford School District,
845 South Lake Street, Hustisford, WI 53034 (920-349-8109). (School Board Policies - 1422, 2260, 3122, &
4122)




